TERMS OF REFERENCE 
Position: 



National expert in ICT
Project name: 
Training and Infrastructure Needs Assessment: Judicial Academy
Type of Contract: 


IC 
Duty Station: 



Home-based (preferably the location of the expert is Astana)
Duration: 



September - November 2017 (approx.42 working days)
Project description:

The project will be implemented within the Justice Sector Institutional Strengthening Project (JSISP) of the World Bank. With this project UNDP aims to support the development of justice sector of Kazakhstan through assessing the training needs and physical infrastructure capabilities of the newly established Judicial Academy which is a key institution responsible for professional training of Kazakhstan’s judges and judicial staff. The outcome of the project is a detailed assessment report on the Academy’s existing training needs, physical facilities including infrastructure and ICT, and recommendations towards financial sources and mechanisms to upgrade existing infrastructure to international level standards. Overall it will allow for sustainable work of the Academy, professional education of judges and court staff and increased access to justice for all including vulnerable groups.


Scope of work:

The national ICT expert will support the Sub-Team Leader by means of providing the technical expertise in the field of ICT infrastructure assessment, costing and design based on practical experiences and understanding of Kazakhstan’s context. The responsibilities include, but are not limited to the following:

· Assist in analysing and assessment of the current level of ICT strategies and tools used at the Academy;

· Assist in analysing and assessment of the current level of ICT knowledge and skills of the Academy’s staff;

· Provide support to the Academy in development of modern ICT training modules;

· Assist in analysing the current Academy’s ICT needs and recommend the optimal ICT solution for the Academy;

· Support in specifying functional requirements and technical specifications for IT infrastructure for the Academy;

· Assist ICT component Sub-Team Leader in completion of developing and implementing of the work plan and reporting;
· Assist in provision of the estimated cost of the Academy’s ICT enhancement in accordance with international best practices.
Expected outputs and deliverables:

Assist in drafting evaluation reports and coordinate submitting the report on-time. 
	No. 


	Expected deliverables 
	Target Due Dates
	Review and approvals required

	1
	Assessment and analysis of the ICT infrastructure needs. The report should contain assessment and analysis of the existing Academy’s ICT infrastructure. It should provide recommendations on further improvement of the Academy’s training process using the modern ICT technologies and tools based on global best practices and mechanism for their implementation (consist of 30-40 pages excluding annexes);
	22 September, 2017
	Project Team Leader

	2
	Provision of the estimated cost of ICT needs in accordance with international best practices. The report should present a comprehensive model of the Academy’s ICT enhancement in accordance with international best practices, including different options and modalities as well as estimated cost for each of them (consists of 50-60 pages). Evaluation brief and summary are required.  
	17 November,

2017
	


Institutional Arrangements 

· Provide his/her services under the direct supervision of the Project Team Leader;
· Report to the Project Team Leader;
· Ensure unconditional fulfilment of the requirements of the contract;

· Ensure timely and quality execution of the Terms of Reference; 

· Ensure unconditional carrying out of requirements of the Contract.

Duration of work

Approx. 42 working days for the period from September to November 2017.
Duty Station

The consultant will work from home in Astana city.

Requirements for Experience and Qualifications: 

	· Master degree preferably in ICT or relevant discipline;
· At least 2 years of progressively responsible experience in Information technology, information architecture, distance learning, information architecture of education institutions, and ICT sector in Kazakhstan; 

· Experience in provision of technical expertise in ICT assessment and design;
· Fluency in written and oral English and Russian


Recommended Presentation of Offer

Interested individual consultants must submit the following documents/information to demonstrate their qualifications:

1. Personal CV or P11, indicating all past experience from similar projects, as well as the contact details (email and telephone number) of the Candidate and at least two (2) professional references; P11 form attached
2. Duly accomplished Letter of Confirmation of Interest and Availability using the template provided by UNDP; template attached

3. Financial Proposal that indicates the all-inclusive fixed total contract price, supported by a breakdown of costs, as per template provided.  If an Offeror is employed by an organization/company/institution, and he/she expects his/her employer to charge a management fee in the process of releasing him/her to UNDP under Reimbursable Loan Agreement (RLA), the Offeror must indicate at this point, and ensure that all such costs are duly incorporated in the financial proposal submitted to UNDP.  

4. Any other referred information would be accepted.

Scope of price proposal

The financial proposal shall specify a total lump sum amount, and payment terms around specific and measurable (qualitative and quantitative) deliverables (i.e. whether payments fall in installments or upon completion of the entire contract). Payments are based upon output, i.e. upon delivery of the services specified in the TOR.  

Criteria for selection of the best offer
Individual consultants will be evaluated based on the Lowest price methodology:

When the award will be made to the qualified/responsive individual (passed the min.70% of technical evaluation) who offered the lowest price.
This TOR is approved by: 

Signature







Name and Designation
Konstantin Sokulskiy, Programme Analyst of Governance Unit
Date of Signing







